Seven principles for leadership success: a primer for women in healthcare.
I started my career in healthcare as a staff clinician and worked my way through facility closures and demergers, reorganizations and game-changing transitions. Over the past 13 years I have successfully rebuilt a community hospital to become one of the best in the country. I've worked hard to contribute to my community and the healthcare field. But what I have enjoyed the most throughout my career is my ability to discover and mentor talented people and watch them pave their own successful career paths (three former employees are now CEOs). This article focuses on key principles that have led me and my teams to personal and professional success.